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When evaluating the problems of
municipalities, we identified that they had
not conducted an inventory of large
volumes of forests, which led the auditors
to question how the municipalities manage
their resources.

Motivation and
audit objective

To evaluate whether the municipality
manages forest resources efficiently and
whether it receives maximum benefit from
the management of these public assets



Audit guestions and criteria
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2. Do you plan 3. Do you do your best
activities in the to increase value of
long-term and forest resources in the

annually? long-term?

1. Do you know
what you
have?

Criterion:
Value of managed areas
and value of forest
resources is increasing

Criterion: Criterion:
Completed Have a plan
inventory 100%




Audit scope — 5 municipalities

Performance audit scope:
How it could be, managing
efficiently?

The municipalities included in the
scope, managing forests on an

area of 8,596 hectares, could |

annually generate net income (

ranging from {}n
1,719,200 to 3,438,400 euros’
(annually) 3
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SAl Latvia estimate - based on expert
calculation and scientific data on
forest lease income ranging from 200
to 400 euros per hectare.
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Audited period - from July 2021 to December 31, 2022
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Main criteria and reasons on audit scope
selecting municipalities

Criteria on selected municipalities:

1st Municipality, that has a forest management plan as a best practice

2nd Municipality has a policy to sell forests

3rd Municipality has a large area of forest which have not been inventoried
4th Municipality actively manages the forest

5th Municipality has conducted an inventory for all forests

Additional actions - the survey provides an overview of how forest
management is conducted in all municipalities



Survey on forest management

e Aim of the survey - determine the forest management practices of municipalities
e Contained 41 questions
e 39 out of 43 municipalities participated in the survey (90% of all municipalities)

The survey revealed the main challenges and issues in forest management

¥

No planning, no data, no knowledge about the extent of forest resources

¥

Limits ability to carry out the necessary actions in the efficient forest management
cycle



Expert involvement - the assigned task,
added value in the report

Task:

Auditors do not have specific knowledge about forestry management activities. With the
assistance of the expert, the audit team obtained sufficient evidence to evaluate the
efficiency of forest management.

Evaluation provided:

In each municipality, in order to understand the value of properties, the expert examined 3
properties to evaluate the actions taken and 5 properties that are not inventoried.

Result:

Estimate of the potential annual income from:

- non-inventoried forest area in the short term (2.3 million euros)

- managing it more efficiently in the long term to gain an additional 426 thousand euros.



Audit methods

g

«» Cadastral
information
system

+» National Register
of Forests

+» Drainage System
Cadastre

\/
0’0

Forest inventory and
other indicators

describing
management

forest

+» Cartographic
materials

¢ Publicly available
digital maps

++ Satellite and aerial
photographs

s Geospatial data
management and
analysis

¢ Property inspection
In nature (photos)

+* Observationof
agricultural land with
drones, where areas
are to be classified
as forests

* Tree measuring
iInstruments




Additional evidence obtained

Interviews with forestry industry experts:

Justification for the necessity of a management plan

Provided audit team with information about the volume of the forest resource, which
makes it cost-effective for the municipality to hire a forest specialist

Indicated and provided scientifically based data on potential income per hectare if
managed in the best possible framework

Il

Benefit — helped form the audit's main conclusions



Practices of other countries
In forest management and organization of forestry

Firstly, thank you to WGMA members for sharing their practices on forest
management!

- Out of the 8 responses received, the audit report included those responses that
would be most helpful to the report's users in deciding or demonstrating which
forest management models are used by other municipalities

- Regarding other practices, the audit report includes a proposal for all interested
parties to come to the table and decide on the most appropriate management
model for the municipalities



Results

Porformance sudit

‘Action of local ang
reglonal governments
wAith Torest resources”

The video material prepared by SAI Latvia on the results of the audit
‘Municipal Management of Forest Resources’




Pamatinformacija

Mezs Lawiia 3 305 000 ha.

Revideto 5 paivaldibu mezs — 8596 ha

Lsk.  pasvaldibu meds  luvae 4 0;’"0 jeb [ jeb 14 % no pasvaldibu mefa (imemol

132 200 ha

platiba Latvija
ijas apjoms piecks pabvaldibas

Rigu).

= padvaldibu meis
= Krislava

= Aluksne
 Jelyava

Revidétajis 5 pasvaldibds kopumi nav informicijas par 63 % jeb 5451 ha IMEZd resursiem.

Revizijas jautijums Kritérijs ir sasniegts / nav sasniegts / sasniegts dalgji

Noteiktais kritérijs  Aliksnes  Jelgavas Krislavas Saldus Siguldas
novads novads novads novads novads

1. Vai pasvaldibas attistihas plinoSanas dokumentos mingtais attiecTbd uz meiu apsaimnieckosanu (merki,
termini, rezultativie raditdji) veicina efekttvo un produktiva mezu apsaimniekoSanu?

Pagvaldibas ilgtermina un vidgja termina . . . .
atfistbas  plinosanas  dokumentos i

icklauti  1zm@rdmi  mérki. uwzdevumi,

termini un ar mefa  parvaldisanu

sasniedzamic rezultati, kd arm padvaldibas

riciba  atbilst planosanas  dokumentos

noteiktajam.

2. Vai paSvaldiba veic darbthas pilnigas un precizas informacijas iegaSanai par tas rictha esofiem meiu
resursiem?

Pasvaldiba ir veikusi meza pirmreizgjo un
atkartoto (ja atticcindms) inventarizaciju.

Pasvaldiba ir izstridits ricibas plans
neinventarizéto mefu  pirmreizéjai un
atkdrtotai inventarizEsanai.

3. Vai pasvaldibas plano meza apsaimniekoianu?

Pasvaldiba ir izstradits un apstiprindts
ilgtermina me#a apsaimnickoSanas plans.

Tika 2 no 5 pasvaldibam ir meza apsmmnickosanas plans.
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4. Vai paSvaldiba veic darbibas, lai palielindtu “saimniecisko meiu

Neinventariz&io meia Tpasumu un polenciilo meia resursu apsaimniekojol, revidstds pu.ivuldi'bu.uisﬁ

termi!lﬁ varglu giil ienBmumus vismaz 2 379 000 euro.

Pasvaldiba mezos, kur piclaujama
miksligd atjaunofana, atjaunoianu veic
stadot vai sSjot, izmantojot sclckeionStas
sCklas vai stidus.

Wisas saimmieciskd meza plafbas apsaimnickojol produkGvi, L i, atjaunojol meiu, kopjol jaunaudees

.
un kriju, novEriol parpurvodanos il revidElas 5 pasvaldibas lk gadl.l varElu il liros ienémumus

10 200 ra: 400 euro/hacs vo 1 719 200 re: 3 438 400 euro.

Pagvaldiba veic jaunaudiu un  krdjas
kopianu atbilstosi labajai praksei.

Pasvaldibas uztur izveidotis melioricijas
SIStEmas.

Pasvaldibas nekustamo Tpasumu un cirsmas pardosanas darfjumos kopumid ir san@musas vidgji par

19 %% mazskus ienEmumus neka cili vienidagi tirgl esoli meza Tpasnieki.

Pavaldibai nav paraugusas, nckoptas vai
parmérmga mitruma augosias mezandzes.

lzlnses darfjurmos cenas askirtha starp novErgumo un izsoles rezulimu konstal@a Tdz 268 %

5. Vai padvaldiba darfjumos ar meia zemem un koksnes resursiem rikojas saimnieciski?

lzlpses darfjumos nekustamo Tpasumu, Kury sastiva ir mezs, wdlikpardosanas cenas pieaugums

konstatzts lide pat 400 Y.

Meza Tpasumi un koksnes resursi tick . .

pardoti par icsp&jami augstako cenu.
Zals — kniténjs izpaldrts, deeltens — kriteénjs izpildits dalgji, sarkans — knitérijs nav izpildits vai konstatét batiski tritkumi.




Main conclusion and expected outcomes
after implementing the recommendations

Municipalities do not know what they own, do not plan or take action,
therefore municipalities lose the opportunity to generate additional annual
revenue of €3,4 million

2

By implementing 60 recommendations, positive changes will be achieved
within the next 5 years

S P, Increase in managed Increased income

To reduce non- brep forest areas (ha) by from 200 to 400 €/ha

: ) forest

inventoried area at least 25%, where per year through
management -

by at least 50% lan forest management efficient management

P Is carried out of forest resources
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