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When evaluating the problems of

municipalities, we identified that they had

not conducted an inventory of large

volumes of forests, which led the auditors

to question how the municipalities manage

their resources.

Motivation and 

audit objective
To evaluate whether the municipality

manages forest resources efficiently and

whether it receives maximum benefit from

the management of these public assets



Audit questions and criteria

1. Do you know

what you

have?

Criterion: 

Completed

inventory 100%

2. Do you plan

activities in the

long-term and

annually?

Criterion:

Have a plan

3. Do you do your best

to increase value of 

forest resources in the

long-term?

Criterion:

Value of managed areas

and value of forest 

resources is increasing



Performance audit scope:

How it could be, managing 

efficiently?

The municipalities included in the 

scope, managing forests on an 

area of 8,596 hectares, could 

annually generate net income 

ranging from 

1,719,200 to 3,438,400 euros

(annually)

SAI Latvia estimate - based on expert 

calculation and scientific data on 

forest lease income ranging from 200 

to 400 euros per hectare.

Audit scope – 5 municipalities

Audited period - from July 2021 to December 31, 2022



Criteria on selected municipalities: 

1st Municipality, that has a forest management plan as a best practice

2nd Municipality has a policy to sell forests

3rd Municipality has a large area of forest which have not been inventoried

4th Municipality actively manages the forest

5th Municipality has conducted an inventory for all forests

Main criteria and reasons on audit scope

selecting municipalities

Additional actions - the survey provides an overview of how forest

management is conducted in all municipalities



• Aim of the survey - determine the forest management practices of municipalities

• Contained 41 questions

• 39 out of 43 municipalities participated in the survey (90% of all municipalities)

The survey revealed the main challenges and issues in forest management

No planning, no data, no knowledge about the extent of forest resources

Limits ability to carry out the necessary actions in the efficient forest management 
cycle

Survey on forest management



Expert involvement - the assigned task, 
added value in the report

Task:

Auditors do not have specific knowledge about forestry management activities. With the
assistance of the expert, the audit team obtained sufficient evidence to evaluate the
efficiency of forest management.

Evaluation provided:

In each municipality, in order to understand the value of properties, the expert examined 3 
properties to evaluate the actions taken and 5 properties that are not inventoried.

Result: 

Estimate of the potential annual income from: 

- non-inventoried forest area in the short term (2.3 million euros)

- managing it more efficiently in the long term to gain an additional 426 thousand euros.



❖ Forest inventory and

other indicators

describing forest

management

❖ Cartographic

materials

❖ Publicly available

digital maps

❖ Satellite and aerial

photographs

❖ Geospatial data 

management and 

analysis

Audit methods

❖ Cadastral

information

system

❖ National Register

of Forests

❖ Drainage System

Cadastre

❖ Property inspection 

in nature (photos)

❖ Observationof

agricultural land with 

drones, where areas 

are to be classified 

as forests 

❖ Tree measuring

instruments



Additional evidence obtained

Interviews with forestry industry experts:

• Justification for the necessity of a management plan

• Provided audit team with information about the volume of the forest resource, which 
makes it cost-effective for the municipality to hire a forest specialist

• Indicated and provided scientifically based data on potential income per hectare if 
managed in the best possible framework

Benefit – helped form the audit’s main conclusions



Practices of other countries

in forest management and organization of forestry

Firstly, thank you to WGMA members for sharing their practices on forest 
management!

- Out of the 8 responses received, the audit report included those responses that 
would be most helpful to the report's users in deciding or demonstrating which 
forest management models are used by other municipalities

- Regarding other practices, the audit report includes a proposal for all interested 
parties to come to the table and decide on the most appropriate management 
model for the municipalities



Results

The video material prepared by SAI Latvia on the results of the audit 

'Municipal Management of Forest Resources’



Audit report



Main conclusion and expected outcomes 

after implementing the recommendations

Informācija par 

pašvaldību 

mežu patieso 

apjomu un 

stāvokli

By implementing 60 recommendations, positive changes will be achieved 

within the next 5 years

Increase in managed 

forest areas (ha) by 

at least 25%, where 

forest management 

is carried out

Increased income 

from 200 to 400 €/ha 

per year through

efficient management

of forest resources

To reduce non-

inventoried area 

by at least 50%

Municipalities do not know what they own, do not plan or take action,

therefore municipalities lose the opportunity to generate additional annual 

revenue of €3,4 million

To prepare a 

forest

management

plan



Thank you for your attention!

Skanstes iela 50, Rīgā, LV-1013

Tālrunis: +371 23282272

E-pasts: lrvk@lrvk.gov.lv

FB/Twitter: @VKontrole
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